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Resident 
Evaluation by 
Faculty: 
 
Overall 
Performance 
compared to 
others at same 
PGY level linked 
to ITER ratings 

Overall 
Performance 

Failed to meet expectation: 
‐ Consistently absent for work 

‐ Consistently negative attitude

‐ Failure  to  respond  to 
feedback 

‐ Baseline  knowledge  and/or 
diagnostic  ability  significantly 
below  expected  for  level  of 
training  

Inconsistently meets expectation:  
- Several unexcused absences during 
rotation 
‐ Clear lack of interest in subject 
matter 
 
  ‐ Inability to improve despite 
mid‐rotation  feedback 
 
‐ Severe deficits in baseline  knowledge 
and diagnostic ability 

Consistently meets expectation:  
-Is punctual for work and arrives 
prepared 
‐ Is receptive to feedback and 
consistently pleasant to all 
colleagues 
‐ Shows active desired to improve  
 
‐ At the expected level  for 
baseline medical knowledge and 
diagnostic ability 

Sometimes exceeds expectation: 
Substantially contributes to efficient 
team functioning 
 
 ‐Capable of timely generation of 
complete surgical pathology reports 
 
‐Baseline medical knowledge and 
diagnostic ability greater  than 
expected for level of training 

Exceeds expectation:  
Successfully  integrates 
clinicopathologic information to 
generate complete and accurate 
surgical pathology reports  
 
Communicates well with both 
pathology and clinical  colleagues 
 
Ready to practice surgical pathology 
independently 

      
Primary Competency (AP 
Milestone Identfier) & Title PGY2 PGY3 PGY4 PGY5 PGY5 

 
Scholar/Me
dical Expert  

 
 

Medical 
Knowledge 

Identifies written and electronic 
resources for learning in pathology 

Assimilates medical knowledge from 
various learning r e sources. 
 
Demonstrates  textbook level 
diagnostic knowledge for pathology 

Performs scientific literature reviews
and investigation of clinical history  

Able to synthesize and apply  medical 
knowledge, scientific literature 
review and clinical history  towards 
patient care 

Contributes to medical knowledge of 
others and participates in life-long 
learning through literature review 
and continuing  medical education  



 
 
 
Med i c a l  
E xpe r t  
 
 
 
 
  
 
 
 
 
 
 
 
 

 
 
Surgical 
Pathology 
grossing 
 
 
 

Understands common surgical 
procedures and the resultant 
specimens 
 
Recognizes the importance of 
grossing for the interpretation of 
histology and management of 
patients 
 
Understands the importance of 
identity and integrity of the 
specimen as well as the information 
written on the requisition form 

Demonstrates familiarity with the TOH 
grossing manual 
 
 Ensures and maintains the integrity of 
specimens to avoid cross- contamination 
or identity mix -up,  
 
Correctly describes and appropriately 
samples common surgical specimens 
including necessary tissues for ancillary 
studies in correct media/fixative 
 
Correlates clinical and/or radiological 
information,  
 
Understands the components of an 
appropriate and complete gross report 

Applies principles of grossing  to 
newly encountered specimen types 
 
 Correctly describes and 
appropriately samples specimens 
 
 Recognizes when additional 
sampling is necessary for diagnosis 
or staging 
 
Produces gross reports that contain 
all the necessary information for
patient management 

Demonstrates competency across a 
range of complex specimens 
 
Correctly describes and appropriately 
samples all specimen types 
 
 Dictates complete, logical and 
succinct g r o s s  descriptions 

 

Medical Expert Intraoperative 
consultation/ 
frozen sections 

Understands common surgical 
procedures and the resultant potential
intra-operative consultation/frozen 
sections (IOC/FS) 

Is aware of indications and 
contraindications for IOC/FS 
 
Is able to perform a gross description 
prior to sampling the specimen 
 
Procures tissue for diagnosis under 
supervision 
 
Understands what information needs to be 
conveyed to the surgeon following 
IOC/FS 

Independently performs a gross 
description and selects tissue for 
frozen section diagnosis  

 
Able to perform high quality IOC/FS 
on technically difficult and /or 
multiple specimens 
 
Effectively communicates the 
diagnosis and is aware of the impact 
of diagnosis 

Discusses the reasons for IOC/FS with 
the surgeon. 
 
Communicates appropriately with 
surgeon, asking appropriate questions 
that influence diagnosis 

Proficient in the performance and 
interpretation of IOC/FS 
 
Able to manage competing tasks, 
especially in time sensitive situations 
 
Able to perform IOC/FS correlation 
with permanent histology specimens 

Medical Expert  Microscopic 
diagnostic 
practice 

Recognizes normal anatomy and 
histology 

Distinguishes normal from abnormal 
histology and recognizes confounding 
factors (e.g., tissue artifacts, processing 
and sampling issues) 
 
Begins to make connections between 
clinical differential diagnosis, gross and 
microscopic pathologic findings 

Correlates the clinical differential 
diagnosis with gross and microscopic
pathologic findings 
 
Consistently recognizes and correctly
identifies common histopathologic 
findings  
 
Able to troubleshoot confounding 
factors with assistance 
 
Is aware of what microscopic 
findings warrant going back to the 
gross specimen 

Makes accurate diagnoses reliably, 
 
Appreciates the nuances of diseases and 
is able to independently troubleshoot 
confounding factors 
 
Analyzes complex cases, integrates 
literature and reviews clinically 
relevant information 

Proficient in interpretation with 
comprehensive review of medical 
records and seeks  both 
intradepartmental and external 
consultations appropriately 

Medical 
Expert/Communica
tor/ Health 
Adcocate 

Reporting  Is aware of all the parts of a 
complete surgical pathology 
report and an autopsy report 
 
Ensures that the report is free of 
errors and is accurate 

Generates preliminary report prior to sign-
out with attending 
 
Becomes familiar with synoptic reporting 
 
Recognizes the importance of timely 
production of a final diagnosis and the role 
it plays in patient care 

Composes a complete and accurate 
report on common specimens 
 
Knows when synoptic reporting is 
required 
 
Becomes aware of when comments 
are appropriate and how to report 
technically difficult specimens (eg 
small biopsies) 

Composes a complete and accurate 
report on all  specimens (including 
synoptic reports) 
 
Knows how subtleties may impact or 
alter patient care 
 
Recognizes and uses nuances in the 
proper wording in the discussion of 
findings 

 



Manager/Leader  Time 
Management 

Understands need for efficiency 
in grossing and the previewing of 
cases 

Is able to preview most cases and write 
preliminary report 
 
Is able to communicate with staff 
regarding other time commitments (eg 
PALM rounds, cytology rounds etc) 

Demonstrates increasing efficiency in 
grossing specimens previewing slides 
and writing reports 
 
Is adequately prepared for academic 
day (eg previewing unknown slides) 
 
Is able to find time to teach junior 
learners 

Efficient in grossing all specimens, 
previewing virtually all cases, teaching 
junior learners, presenting at tumour 
boards and preparing for academic day 

Able to competently gross and preview 
while on a busy service, while 
providing assistance to more junior 
residents 

 
 
 
Manager/Leader 
and Health 
Advocate 

Lab 
Management: 
Test Utilization 

Is aware of the test menu in 
anatomical pathology and 
rationale for ordering them 

Identifies key elements of ordering 
practices (differential diagnoses) 
 
Able to understand appropriate ordering or 

inappropriate ordering and over‐ 

utilization 
 
Generates a list of next steps needed to 
refine differential in the clinical context 

Engages in discussion/consideration 
of appropriate utilization of resources 
 
Suggests appropriate panels/ancillary 
tests 
 
Recognizes appropriate ancillary tests 
and refines knowledge of “next steps” 
and proper utilization for application 
to differential 
 
Becomes aware of the cost of ancillary
tests 

 
Understands the importance and 
methodology of IHC controls 

Routinely considers appropriateness of 
test utilization 
 
Interprets ancillary studies including 
quality assurance deficits (IHC/special 
stains) 
 
Interprets ancillary testing results in 
clinical context 
 

Utilizes experience with test ordering 
to drive change in areas within and 
outside of the department, 
 
Assesses, analyzes and is able to 
distinguish subtle differences in 
difficult cases 
 
Manages ambiguity and uncertainty in 
result interpretation and ancillary 
testing 

Communicator/coll
aborator 

Inter‐ 
departmental 
and Clinical 
Team 
interactions 

Recognizes the importance of  
clinical input in formulating a 
differential diagnosis and 
incomposing a final diagnosis, 
 
Gains awareness of the  
pathologist’s role in  the clinical 
team 

Participates through observation and 
active interaction with clinician for 
obtaining relevant clinical and/or 
radiologic data 

Assesses, analyzes and interprets 
pathology reports and is able to 
discuss findings in consultation with 
clinical colleagues 
 

Routinely interfaces with clinical 
colleagues to formulate a narrow 
differential diagnosis and arrive at a 
final diagnosis 

Fully participates as member of 
healthcare team and is recognized as 
proficient by peers and clinical 
colleagues 

Communicator/Col
laborator 

Multi‐ 
disciplinary 
conferences 

Aware that multi-disciplinary 
conferences (MDC) are used to 
further appropriate patient care 

Attends MDC Prepares and presents cases at MDC Leads MDC Organizes and is responsible for MDC 

 
 
Professionalism 

Honesty, 
integrity, ethical 
behavior, 
respect, 
compassion, and 
empathy 

Is truthful and understands the 
concepts of ethical behavior, 
occasionally requiring guidance 
 
Seeks counsel when ethical 
questions arise 
 
Understands  the concepts of 
respect, compassion, and 
empathy 

Is truthful, acknowledges personal near 
misses and errors and puts the needs of 
patients first 
 
Engages in ethical behavior 
 
Demonstrates respect, compassion and 
empathy 

Demonstrates truthfulness to all 
members of the health care team 
 
Is able to disclose errors to members 
of the health care team 
 
Engages in ethical behavior 
 
Demonstrates respect, compassion and 
empathy 

Exemplifies truthfulness to all members 
of the health care team 
 
Is able to disclose errors to members of 
the health care team and the patient if 
necessary 
 
 Is viewed as a role model in accepting 
personal responsibility by members of 
the health care team 
 
Engages in ethical behavior 

 



Professionalism  Responsibility 
and follow 
through on tasks 

Completes assigned tasks on 
time (sign out, grossing and 
academic day tasks) 

Dependably completes assigned tasks in a 
timely manner 
 
Assists team members when requested 
 
Respects assigned schedules 

Anticipates team needs and assists as 
needed 

Anticipates team needs and takes 
leadership role to independently 
implement solutions 

Exemplifies effective management of 
multiple competing tasks 
 
Is source of support/guidance to other 
members of health care team 

 
 



 

 
Professionalism 

Giving and 
receiving 
feedback 

Receives feedback constructively 
 
 Is receptive to instruction from all
members of the pathology  team 

Accepts feedback constructively and 
modifies practice in response to feedback
 
 Works effectively with all members of 
pathology team 
 
Is able to provide constructive 
feedback to junior learners and 
medical students 

Able to provide constructive 
feedback to junior learners and 
medical students 
 
Is  able to provide constructive 
feedback to attending physicians 
 
Understands own role on team and 
flexibly contributes to team 
success based on previous feedback 

Exemplifies giving and receiving 
constructive feedback 
 
Encourages and actively seeks 
feedback to improve performance 
 
 Helps to organize team to 
facilitate optimal communication 
and co-education among 
members 

 

Manager/Leader  Recognition 
of errors & 
discrepancie
s’ 

Acknowledges and takes 
responsibility for errors when 
recognized 

Recognizes limits of own knowledge; 
Initiates self-reflection process 
 
Acknowledges and takes responsibility 
for errors when recognized 

Initiates communication of 
error/discrepancies to attending 
pathologist 

Demonstrates significant awareness of 
own blind spots 
 
Participates in or leads communication 
of error/discrepancies to clinicians 

 

 


